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DD/A 76-6241 


MEMORANDUM FOR: 
FROM : 

VIA : 

SUBJECT : 


A 6 DcC 1976 

Director of Finance 
Michael J. Malanick 

Associate Deputy Director for Administration 
Director of Personnel 
Promotion Headroom 


1* This is to notify you that I am concurring in 
the 75 promotion actions currently in the Office of Personnel 
for the promotion of that number of MB Sub-Group Careerists. 
The Director of Personnel is hereby notified of that 
concurrence. 

2. In our discussion concerning these promotions, I 
was requested to recognize justification for that number 
by accepting the fact that at least five RTT positions 
would be approved for the MF Career Service in Fiscal Year 
1978. Please note that my concurrence is based instead on 
the fact that five additional positions have been approved 
foi tlie MF Career Service and it is now possible to promote 
a total of 75 within authorized CSGA as projected for FY-77. 
This in no way recognizes the validity for including either 
five or 15 RTT positions in these computations. 

3. At the present time a number of career sub-groups 
within the DDA are in an over-strength situation. I expect 
the Office of Finance as well as those others involved to 
make every effort to correct the situation within this 
Fiscal Year. 


Michael J. Malanick 
\ 
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MEMORANDUM FOR: 
FROM : 

VIA : 

SUBJECT • 


Deputy Director for Administration 

Thomas B. Yale 
Director of Finance 

Director of- Personnel 

Promotion Headroom 


problem ^ had a 1on 9- st ^<Hng management 

fundf f] 9 p ments ' Although you and your predecessors have allowed us 
funds (A.E. money) to accommodate these extra personnel the overaoe 
Of people over positions creates a serious problem in our abllltC tn 
promote deserving personnel within CSGA constraints We believe'that 
every employee in our Sub-Career Group is entitled to work J I 

tSa^wheTac °tVu y p^o^Tn^JhrdSSl e^Sf ^ 

discouraging to our careerists. mequitaoie and 

k ?■? the subject of "Staffing 11 describes the fSRfl arwH 

briefly how adjustments are made; but it does not address specif lean v 

?^Tde1,^ n r„S r cSSiJ!S? 

ervices remain within their Career Service Grade Authorization" 

Based on this, OP monitors the CSGA to determine the available siiarec 

whereX^is s^qnifican?^ ^ ^ requires Projections in cases 
of 3? Octnhpi loir 1 neg ® tlve headroom. Our current CSGA as 
allow r k nd H° Ur ^ ect u ed CSGA through 31 December 1976 

the 1 e" 6 Personnel f SLei e pr0m ° tions we wish to recommend 
Board for^h^Finance^ub-Career^ervice!”" 6 ^ meetl '" 9 ° f the Ca ^ 
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SUBJECT: Career Service Grade Authorization 


3. We agree in principle that the CSGA concept is an effective 

ManaJpmln? the ob J ectives of the Agency's Personnel 

it " anS??^Hnn tA ,^ e be1ie v e ’ however, it is inequitable to allow 

strpnnth deny P rom otions when required personnel 

strength exceeds authorized positions as is the case for our office. 

_ ** A ! an ex P edien t, we request that you approve adjustment of 

?C rtt G ? f ?r;.P ur P ose s Of the 'Current promotion review to include the 
R ! T Positions needed to fulfill the rotational, training and TDY 
requirements of this office. For the purpose of future promotion 
th^Rir' pending adjustment of our authorized positions to recognize 
the RTT requirement, it is requested the Director of Personnel be 
CS ?, ri f d . t0 i a S P 3 adjustment of our then current and projected 

our A FY ?q 7 ff n h,!linPt RTT If the five of 15 RTT Positions in 

ou h r ^ 19 ?? ^dget request which you have supported are finally approved, 

the RTT adjustment in subsequent CSGA's would be reduced accordingly 


(signed) Thcn&s B. Yale 

Thomas B. Yale 


CONCUR: See attached, memo 

Di rector of Personnel 

The recommendations in paragraph 4 are: 


Date 


APPROVED: 

Deputy Director for Administration 

DISAPPROVED: % J. Ife/i *??.*:-** 

^Deputy Director for Administration 


Date 

1 6 OEf: 1Q7S 
~ Date ~ 


For further explanation see 

Distribution: Memo dtd 16 Dec 76 to D/F vis D/P 

0 & 2 - Add. (OHg to be returrfc# 15 ^ ssme SU M (ODA 76-6241) 

1 - D/P 
1 - D/F 
1 - OF/SS 
1 - DD/FO/OF 
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MEMORANDUM FOR: 
FROM : 

SUBJECT 

REFERENCE : 


Deputy Director for Administration 

F. W. M. Janney 
Director of Personnel 

OP Comments re Promotion Headroom 
m the Office of Finance 

Memo dtd 23 Nov 76 to DDA fr D/Fin* 
subject: Promotion Headroom 


Of • thi-OfScSTf S? a rrL re ? h “ t tatiTC: 


2. While we can concur with OF's reauest tn a n n , r 

for U t? ent ° f t] ^ e CSGA t0 ' be includ ed in their projection 
for this promotion exercise, we see this strictly Mat™- 

effect and ’ not as a Permanent solution. X The net 

effect of this arrangement is the use of another Sub- Ground 
headroom which might be available at a particular time be ? 
cause it is understrength. A more far -Caching effect which 
we feel we must point out is the establishmen? g o? a p^ecedeni 
. or future similar requests from other DDA Sub- Groups should 

negative^tate? 1 " 1 Kher6 CSGA headr00m "ovIHnto a 

Rec °g ni2in g that this problem needs additional 
attention, we recommend that you approve this request for 

with np C fn ° nl p' ° Uring the comin £ months, OP will work 
with °r to seek a more permanent solution, which could be 

ulf lu!f° n - hat additional ceiling is needed by OF ?o 
lts .mission. Since this effort is likely to be a 
time consuming one, we recommend also that you delegate 

tC . the DireCtor of Personnel If 6 

approve tuture CSGA exceptions for OF if reauirpd 
a more permanent and equitable solution can^e determined. 



F. W. M. Janney 
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